The next praoctice in business solutions

Course Name: Change Leadership

sl Overview of Course N| Audience
The C_h_ange Leadership program i_s designed for those in The course is available for anyone in a team lead
a position that manage staff. This program addresses role and who is required to drive effective change
how to effectively prepare people for change and to drive in their business.

it throughout your business.

: N Pre Requisites
8 | earning Outcomes = a
_ This course requires participants to be working
At the end of the course you will be able to: within the Financial Planning Industry.
L Demonstrate  an understanding of the Change & Course Material
Leadership framework N
B Understand the phases of change . . . .
B Jllustrate how to proactively respond to reactions to A manu_al_ with reference gm_dt_as will be provided to
change the participants and post training feedback pack.
B Have the knowledge & tools to design and B :
implement a Change Management strategy including S How to register
planning, communication and dealing with resistance o _
to change Send an e-mail to info@ig-eq.com.au or contact
us on 1300 799 994.
N . N
Features and Benefits =) Investment
B Following the training program, an ongoing coaching Please contact iQ:eQ for program rates.

program is available for each individual participant
B The workshop provides participant with a toolkit
designed to be used back in the workplace
B Proven results in effectively implementing and
driving change

g] e: info@ig-eq.com.au

W WWW.ig-eq.com.au

g t: 1300 799 994
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